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EMPOWER ADULT EDUCATORS TO SUPPORT DIGITAL SOCIAL INCLUSION
Multiplier Event Report

EVENT: DigIN project
Date: 18- November 2023

1. EVENT DESCRIPTION

1.1. Event theme: The objective of the Multiplier event in Poland was to spread the project
outputs and activities implemented during the first year. DiglIN facilitates dialogue and
creates a learning experience for target groups with the support of innovative tools.
General presentation of DigIN project.

1.2. Organizer: The Multiplier event was organised by Instytut Badan i Innowacji w Edukacji
in collaboration with our associate partner Radomska Szkota Wyzsza.

2. ATTENDANCE SHORT DESCRIPTION

2.1. Representative’s name and position:

Renata Ochoa-Daderska — President of INBIE

Luis Ochoa Siguencia — Vice-president and project coordinator

2.2. Rolein the event:

Renata Ochoa Daderska — Coordinator: Presentation of the Erasmus+ Programme.
Presentation of the project, its objectives, activities, expected results, and execution
phases

Luis Ochoa Siguecia - Project Expert INBIE: Presentation of the overall conceptual
framework of the project, overview of the results, finding results in each participating
country and impact at regional, national and European levels. Presentation of Digital
Involvement and Skills Development Toolkit, Digital Competence map. Presentation of
Digital facilitator toolkit. Panel discussion [Digital facilitator competencies for adult

education]
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The different activities carried out during the Multiplier event are as follows:

A presentation about Erasmus+ Projects and DigIN project
Presentation of the Erasmus+ programme
General presentation of the DigIN project:

v" Presentation of the project, its objectives, activities, expected outcomes and phases of
implementation.

v Presentation of the project's overall conceptual framework, overview of the results, results
obtained in each participating country and impact at regional, national and European levels.

Presentation of the Digital Competence Development
Introducing the Digital Competence Map
Presentation of the Digital Facilitator Toolkit.

Roundtable discussion "Digital facilitator competencies for adult education" with members of the
project's national team and adult education experts.

Debate on the most appropriate approach to addressing the needs of digital social inclusion.
Networking.

Recapitulation

v Who, when and how to make use of the Intellectual Outputs
v Legal framework

v Stakeholders role

v Evaluation/ questionnaires

Conclusion and feedback.

Closure of the event

3. RELEVANCE AND FOLLOW-UP ACTIONS

50 participants attended the event. Among the participants were adult educators and trainers,
stakeholders committee members, representatives from adult education institutions, adult
education associations, adult policy-makers, adult learners and other target groups interested in
Digln project activities according to the Polish context’s specificities.

The event took place in Poland after the finalization of the outputs planned for the first-year
activities. The event was engaging and involved testimonials from adult educators as well as
adult learners who participated in activities. Q&A and networking sessions took place at the end
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of the event to get familiar with project participants and look for exploitation of results and future
cooperation opportunities.

After this multiplier event, the target group gained:
- A higher awareness about the outputs of the project and how they can be used
- New ideas of international and national follow-up/ exploitation of results [elaborated in
the frame of a structured discussion between the expert and stakeholders
‘representatives].

The participants were encouraged to complete an evaluation questionnaire. The received
feedback allows us to improve existing communication and dissemination practise as well as
modify decisions related to conference structure and organization. The feedback also allows us
to keep improving the web app and webpage of the project and gives us ideas for future
activities/projects.

4. EVENT AGENDA

9:00 - 9:30: Arrival and registration of participants
9:30-10:00: Presentation of the Erasmus+ programme
10:00 - 10:30: General presentation of the DiglIN project

Presentation of the project, its objectives, activities, expected outcomes and phases of
implementation.

Presentation of the project's overall conceptual framework, overview of the results,
results obtained in each participating country and impact at regional, national and
European levels.

10:30- 11:00: Presentation of the Digital Competence Development and Digital
Participation Toolkit, Digital Competence Map.
Presentation of the Digital Facilitator Toolkit.

11:00 - 11:15: Coffee Break

11:15-12:15: Roundtable discussion "Digital facilitator competencies for adult education" with
members of the project's national team and adult education experts.

Panel moderator [Luis Ochoa Siguencia], will represent the space to share ideas, insights
and opinions on the integration of digitalization in online and offline learning in adult
education centres, and how they can improve the engagement and motivation of adults
to become active users of technology.
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12:15-13:00: Debate on the most appropriate approach to addressing the needs of digital social
inclusion.

Discussion about the most appropriate approach for addressing the needs
13:00 - 13:15: Conclusion and feedback.

Plenary discussion
13:15 - 14:00: Networking.

Collect feedback and Conclusion

14:15 - Light lunch

5. Dissemination of multiplier event
All photos, multimedia material and post-graphical dissemination can be found at:

Invitation: https://inbie.pl/digin/doc/invitation.pdf
Poland — multiplier event report: https://inbie.pl/digin/doc/pl-report.pdf
Instagram: https://shorturl.at/fAF03

LinkedIn: https://shorturl.at/eoClU
YouTube; https://www.youtube.com/watch?v=WJzY9lwvh M&ab channel=INBIE
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7. FEEDBACK FROM PARTICIPANTS

62% of participants declared that personal growth and development was the main motivation to
participate in the event. This result makes us to be satisfied with the event implementation as

the project objective is to:

e DiglIN Project aims to improve Educators' and AE Organizations' capacity to support adults
in becoming active technology users.
e To expand the competencies of Educators and other AE Staff to make them digitally
competent and confident trainers
e To create a digital education ecosystem to increase the capacity and readiness of AEO to

manage an effective shift towards digital education

e To operate transnationally and collaborate to create a digitally inclusive environment for
all citizens & generation

Personal growth and development are in the spirit of the project activities implemented during

the last two years.

The participants of the event agreed that the multiplier event was implemented successfully and
that the content was relevant to their jobs. The event objectives were clear and the event gave
them sufficient practice/feedback. This is because the facilitator[s] were well prepared, as they

have been from the beginning of the project implementing all activities.

The activities implemented were:

e Preparation of a 'Digital Involvement & Skills Development' map competencies and methodology
tailored to educator digital needs & a collection of digital instruments for AE compatible with the
educational needs of adults
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